
DECK Annual Report FY 2023/2024   
 

 

 

 

  
Annual Report FY 2023/2024 

DECK Photography Art Centre Ltd.  

  



DECK Annual Report FY 2023/2024   
 

 
 
 
Table of Contents 
 

1. About DECK 

2. Welcome Message and the Year Ahead 

3. Overview of Charity and Leadership 

4. Highlights of the Year 

5. Programmes and Activities 

6. Governance 

Annex: Financial Statements for the year ended 31 March 2024  



DECK Annual Report FY 2023/2024  About DECK 
 

 3 

1.  

About DECK  
DECK is an arts organisation that champions photography arts in 
Singapore. The organisation was registered in 2012 with the principal 
activities of designing and implementing arts-based civic engagement 
activities. In 2014, DECK established Singapore’s first container arts space 
dedicated to nurturing the appreciation and development of the 
photography arts among the widest possible audience. Since 2021, the 
organisation has embarked on a fundraising campaign to support the 
construction of its new permanent building at 120A Prinsep Street, 
Singapore 187937. 

Ever since, DECK has continued to foster artistic excellence among 
emerging and established artists, while connecting people through the 
powerful medium of photography arts. 

DECK is the organiser of the Singapore International Photography Festival 
(SIPF), the longest-running photography platform in Southeast Asia since 
2008. DECK is a recipient of the National Arts Council’s Major Grant for the 
period from 1 April 2022 to 31 March 2025. 

 

Vision and Mission 
Vision 

DECK champions all facets of photography arts and cultivates photography 
as a contemporary medium of expression. Through diverse arts 
programming, we bridge conversations between artists and people from all 
walks of life to form meaningful connections to the world around us. 

Mission 

D-E-C-K as an acronym represents how we think photography can 
transcend time and space. 

DISCOVERING diverse contemporary values through photography. 

ENGAGING all minds in new ideas and critical thinking in photography 

CONNECTING the global community through the exchange of visual 
cultures. 

KNOWLEDGE SHARING through photography, public programmes and 
workshops. 



DECK Annual Report FY 2023/2024  Welcome Message and the Year Ahead 

 4 

2.  
Welcome Message and 
The Year Ahead 

 

From the Chairman and Director, Mr Kelvin Mun 
and Ms Gwen Lee 

The year 2023, leading up to the first quarter of 2024, has been a period of 
continued growth and development for DECK Photography Centre Ltd. We 
have refined our programme offerings alongside our organisational strategy 
for 2024-2027, aiming to complete a permanent building to house DECK’s 
initiatives. 

During this interim period, DECK maintained strong connections with the 
public and the arts community through creative programming. Our focus 
remains on uplifting emerging young artists while demonstrating leadership 
on issues like arts spaces, place-making, and the intersection of 
technology and photography. 

Our annual programme, Undescribed, continues to thrive, attracting more 
applicants and audience interest despite the challenge of finding exhibition 
space. We are grateful to commercial spaces like Peace Centre and GRiD 
Mall for providing exhibition spaces, which, while challenging to work with, 
have introduced us to new and diverse audiences. 

The DECK Associate Creative Programme, launched in 2022, continues to 
offer a platform for young professionals—curators, researchers, writers, 
and artists—to develop meaningful and relevant arts programming. Our 
discussion series, The Unstable Image, explored the evolving nature of 
photography in the age of digital technology, expanding creative horizons. 
This programme has had a positive impact, leading us to explore further 
opportunities for both emerging and mid-career artists. 

Our public dialogue series, Currents Above Ground, focused on the 
importance of space and place in the arts, reconnecting our audience with 
the value of arts spaces in fostering community. Speakers from a range of 
disciplines, including arts education, playwriting, and curation, discussed 
challenges and creative solutions for transforming spaces into places of 
belonging. This dialogue has strengthened relationships across the arts 
industry and will continue to foster peer support. 
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Internationally, our presence has grown post-COVID. With nearly 900 
applicants from 63 cities, the 9th Singapore International Photography 
Festival (SIPF) has cemented its reputation globally. Planning for the 10th 
SIPF in 2026 includes a retrospective showcase of Singaporean and 
international artists, highlighting our vibrant global collaborations. 

Our NOMAD programme has also gained international traction. In the past 
year, our book showcase exhibited in Shanghai, Hong Kong, South Korea, 
and Taipei. Additionally, Gwen Lee curated Archipelago: Paradise Revisit, 
featuring Southeast Asian artists, which was showcased at the Jimei X 
Arles International Photography Festival and later at Beijing’s Three 
Shadows Art Photography Gallery. This success has inspired plans for 
more travelling exhibitions featuring Singaporean and Southeast Asian 
artists in 2025-2026. 

Despite these successes, DECK has faced fundraising challenges. We fell 
short of our $500,000 goal for our building fund and annual programmes. 
The Sector Transforming Fund allowed us to hire a professional to help 
develop a structured fundraising approach, but rising inflation and post-
COVID challenges have made it harder to reach donors. Fundraising 
remains the biggest hurdle for DECK’s sustainability over the next three 
years, and we anticipate this challenge continuing into 2026. The 
management and board are re-evaluating our building goals and timeline, 
preparing a long-term strategy to ensure DECK’s financial health. 

The Charity's Aspirations and Commitment for the Coming Year 

In line with DECK’s commitment to growth and governance, Board 
Chairman Kelvin Mun has actively recruited new board members to ensure 
diversity and effectiveness. We’ve welcomed three new directors—Ms Lyn 
Sia Rosmarin, Mr Ryan Thomas Jacob, and Mr Ho Kah Meng—who will 
help guide the organisation towards achieving its goal of a permanent 
home by 2027. The board remains committed to supporting fundraising 
efforts and ensuring financial sustainability for DECK’s public programmes. 

In 2024, we plan to enhance the management team's capabilities through 
seminars and workshops on topics like budgeting, volunteer management, 
and fundraising. With unwavering dedication to our mission, the DECK 
team and board will continue to push for the completion of our permanent 
building by 2027. We are deeply grateful for the ongoing support from our 
audience, patrons, and donors, whose encouragement has been vital since 
the COVID period. Our thanks also extend to the National Arts Council, 
whose grants have been instrumental in realising our key programmes. 

Looking ahead, we are determined to overcome challenges and continue 
making a lasting impact. 

Ms Gwen Lee, Executive Director 
Mr Kelvin Mun, Chairman 
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3.  

Overview of Charity  
and Leadership  

 

Overview of Charity 
3.1 DECK Photography Art Centre Ltd. is a limited by guarantee which 

incorporated and domiciled in Singapore on 22 June 2012, with its 
registered office and principal place of business at 120A Prinsep 
Street. 

3.2 DECK has a Memorandum and Articles of Association (M&AA) as 
its governing instrument that was incorporated on 22 June 2012. 

3.3 DECK was registered as a charity under the Charities Act (Chapter 
37) on 30 March 2020. 

3.4 DECK has been accorded IPC (Institution of a Public Character) 
status as of 20 January 2022. Its IPC status was renewed and 
approved from 20 July 2024 to 19 July 2026. 

 

Charity UEN   201215478E 

Registered Address  120A Prinsep Street    
    Singapore 187937 

Mailing Address  192 Waterloo Street    
    Skyline Building, #05-08   
    Singapore 187966 

Auditor KBW Assurance LLP Public Accountants 
and Chartered Accountants 

Banker    Oversea-Chinese Banking   
    Corporation Limited 
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Board 
3.5 DECK Photography Art Centre Ltd. is a charity governed by a 

Board of Directors. 

3.6 The Board comprises one appointed Chairman and six appointed 
members at the date of this report. 

3.7 All members of the Board are Singaporean citizens. 

 
Kelvin Mun  Chairman 

Appointed on 19 March 2022 
Managing Director of AVS Technologies Pte Ltd 

Gwen Lee Gim Lay Member and Executive Director 
Appointed on 22 June 2012  
Director and Co-Founder of DECK Photography Art 
Centre Ltd 

Jayvis Lau Mei Ling Member and Executive Director 
Appointed on 22 June 2012  
Director and Co-Founder of DECK Photography Art 
Centre Ltd 

Ho Hui May  Member  
Appointed on 19 March 2022 
Dean, Office of Academic Affairs at Nanyang 
Academy of Fine Arts 

Ho Tzu Yin  Member  
Appointed on 23 December 2019 
Managing Director of LAUD Architects Pte Ltd 

John Clang  Member  
Appointed on 19 March 2020 and re-elected on  
6 September 2022 
Visual Artist 

Ryan Thomas Jacob Member  
Appointed on 8 November 2023 
Lawyer – Associate General Counsel and Head of 
Legal for South and Central Asia 

Ho Kah Meng  Member  
Appointed on 8 November 2023 

Lyn Sia Rosmarin Member  
Appointed on 8 November 2023 and resigned on  
1 July 2024 
Country Manager of PRIZM Group Singapore 
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Kelvin Mun 
 

  
 

Gwen Lee Gim Lay 
 

  
 

Jayvis Lau Mei Ling 
 

 
 

Ho Hui May 
 

 
 

Ho Tzu Yin 
 

  
 

John Clang 
 

  
 

Ryan Thomas Jacob 
 

  
 

Ho Kah Meng 
 

  
 

Lyn Sia Rosmarin 
 

 

Subcommittee for Organisation Remuneration 
3.8 The Subcommittee for Organisation Remuneration is created to 

ensure fair and transparent remuneration for the employees of 
DECK Photography Art Centre Ltd. 

Ho Hui May Chairman 

John Clang Member 

Ho Tzu Yin Member 
 

Subcommittee for Fundraising 

3.9 The Subcommittee for Fundraising supports and guides the 
fundraising efforts of DECK Photography Art Centre Ltd. The 
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members of this subcommittee are volunteers who contribute their 
skills and resources to the organisation. Members do not receive 
monetary renumeration.  

3.10 The roles of the subcommittee members support and participate in 
DECK’s fundraising activities such as the planning of fundraiser 
dinners, membership drives, donor networking sessions. Members 
also give support in the functional skills of marketing and 
communication. 
 
Chairman Gwen Lee 

Member Lyn Sia Rosmarin 
 

Executive Management 

3.11 DECK’s executive team is led by Gwen Lee Gim Lay and Jayvis 
Lau. 

Gwen Lee Director and Co-Founder of DECK   
  Photography Art Centre Ltd and Singapore 

International Photography Festival (SIPF) 

Jay Lau  Director and Co-Founder of DECK   
  Photography Art Centre Ltd and Singapore 

International Photography Festival (SIPF) 
 

3.12 The executive team consists of six employees at the date of this 
report.  

3.13 In this financial year, DECK hired two new full-time staff: a Business 
Development & Fundraising Manager, and an Education 
Programmes Manager.  
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4.  

Highlights of the Year 
 

Summary Financial Performance 

Total Income:   $723,431 

Total Expenditure:  $653,774 

 

4.1 In DECK’s FY ended 31 March 2024, there is a decrease in total 
income (FY ended 31 March 2023: $966,971) and decrease in total 
expenditure (FY ended 31 March 2023: $851,683).  

4.2 This decrease is primarily due to the exclusion of income and 
expenditure related to the Singapore International Photography 
Festival (SIPF), a biennial event and large-scale programme 
organised by DECK, which did not take place during this financial 
year. (SIPF is held only once every two years.) 

Decrease in SIPF Programme Expenditure 

FY ended 31 March 2023: $337,451 

FY ended 31 March 2024: $28,703 

Decrease in SIPF Programme Fees (Income) 

FY ended 31 March 2023: $29,541 

FY ended 31 March 2024: $829 

4.3 Increase in Education Income 

In this year, DECK has an increase of education income from the 
sales of photography workshops to schools. This reflects a higher 
demand for visual literacy and photography-related curriculum 
from educators for students.  

FY ended 31 March 2023: $42,232 

FY ended 31 March 2024: $62,266 
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Total Income:  $723,431 

 

Total Expenditure: $653,774 

 

Government Grants
62%

Cash Donations
16%

Other Income 
10%

Programme Fees
9%

In-Kind Sponsorship
3%

Government Grants Cash Donations Other Income
Programme Fees In-Kind Sponsorship

Fundraising Expenses
5%

Programme Expenses 
(inclusive of manpower)
80%

Administrative Expenses
15%

Fundraising Expenses
Programme Expenses (inclusive of manpower)
Administrative Expenses
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NAC Patron of the Arts Award 2023 

Since receiving its status as a registered Charity and Institute of Public 
Character in Singapore, DECK’s ramped up efforts in fundraising for its 
new building project has received increased support from existing and new 
donors. To acknowledge the generous support of our long-time donors, 
DECK’s nomination of these donors was celebrated at the National Arts 
Council’s Patron of the Arts Awards 2023, marking a significant milestone 
for the organisation in growing a robust donor base for photography arts in 
Singapore.  

Dr Cheryl Loh was awarded the Distinguished Patron of the Arts for her 
donation to DECK’s new and permanent building to be constructed at 120A 
Prinsep Street, and AVS Printing Pte Ltd. was awarded the Friend of the 
Arts Award for its longstanding support to DECK in the artwork production 
for photography arts exhibitions by both emerging and established artists.   
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5.  
Programmes & Activities 
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Artist-in-Residence (A.i.R.) #05 and #06  
April 2023 to May 2023 

For its fifth and sixth editions, DECK invited artists from the Philippines - 
MM Yu and Poklong Anading to Singapore to advance their photographic 
practice and develop new works. 

After a three-year pandemic hiatus, 
DECK resumed its 'Artist-in-Residence' 
(A.i.R.) programme, supporting 
experimental photography in Singapore 
and Asia by providing resources for 
artists to focus on their practice. 

MM Yu further developed her practice, 
building on her body of work focused 
on street photography and 
documenting her city, Manila. During 
her time in Singapore, she began a 
new photographic series capturing the 
city, which will be published as a zine 

designed by the local studio, Temporary Press.  

Poklong Anading continued his "Anonymity" series during his residency in 
Singapore. Over two days, open calls for public participation were held at 
DECK’s Open Ground, encouraging meaningful exchanges between the 
artist and the public, fostering organic conversations throughout the 
creative process. 

 

The Outsider by Anton Gautama  
New publication by DECK 
May 2023  

In May 2023, DECK completed the photobook publication of ‘The Outsider’ 
by Anton Gautama. The photobook project began in 2019 with Anton 
Gautama, planned as the last photobook of the late artist’s trilogy 
series.’The Outsider’ was soft launched at the Singapore Art Book Fair 
2023 at DECK’s booth, and its official launch was held on 13 June 2023 in 
Surabaya, Indonesia. 
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Garden City 
8 September 2023 to 15 October 2023 

‘Garden City’ is a new collaborative exhibition initiative between DECK 
(Singapore) and ArtSpace Lumos (South Korea to present new 
contemporary voices from Singapore and South Korea. In its inaugural 
edition, Gwen Lee, Director of DECK curated an original photography 
exhibition that features the work of Singaporean artists Kevin WY Lee, 
Marvin Tang, Woong Soak Teng, and South Korean artist Sunik Kim. 

‘Garden City’ was presented in ArtSpace Lumos in Daegu in conjunction 
with the Daegu Photo Biennale.  

As a continuation of this cultural exchange to develop contemporary 
photography arts between Singapore and South Korea, the next edition of 
‘Garden City’ will be cu rated by ArtSpace Lumos and presented in 
Singapore at the 9th Singapore International Photography Festival (SIPF), 
organised by DECK.   
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Currents Above Ground 
October 2023 to January 2024 

 

 

To bolster DECK’s fundraising campaign to raise funds for its new building, 
the team conceptualised and developed a series of activations at its open 
ground 120A Prinsep Street titled ‘Currents Above Ground’. The impetus of 
this outreach and community engagement came from the team’s desire to 
reconnect with its audiences and community stakeholders, to raise 
awareness of DECK’s fundraising objectives and vision for building a 
permanent arts home for photography in Singapore. 

From October 2013 to January 2024, DECK invited various arts and culture 
stakeholders to participate in a series of panel discussions to open the 
conversation about what it means to be an independent and sustainable 
arts player in Singapore. 
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GoDECK: Artventure @ Bras Basah 
April 2023 to May 2024  

Another fundraising initiative that DECK took on 
is the GoDECK: Artventure @ Bras Basah, a 
mobile game co-developed with Hidden 
Singapore. The motive of this programme aims 
to generate new audiences through gameplay, 
while weaving in DECK’s fundraising message 
in a call to action for donations. 

 

 
 
Anton Gautama Professional Development 
Scholarship 
October 2023  

This year, DECK introduced 
the Anton Gautama 
Professional Development 
Scholarship, established by 
the Gautama Family, Lisa 
Gautama, and Stephen 
Gunawan, in remembrance 
of Indonesian photographer 
Anton Gautama.  

The scholarship is 
integrated into DECK's 
programming, with the aim 
of lowering the barriers of 
entry for photographers in 
Southeast Asia to 
participate in professional 
development opportunities. 
Through this scholarship, 13 
Southeast Asian 
participants received full 

subsidy for “Year-in-Review”, an online portfolio review session with 
DECK’s international network of art professionals and leaders from cultural 
institutions, galleries, academia and publications. 
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Make Room 
8 November to 17 December 2023 

 

“Make Room” is a photography exhibition curated by Benjamin Tan, with 
photographer Stephanie Lee at Peace Centre, supported by DECK. The 
exhibition welcomed 300 visitors, who interacted with the photographs 
through self-reflection and personal sharing, building on the shared 
experience of how art has been positive and cathartic in their lives. 

 

The Unstable Image  
(DECK Associate Creative Programme) 
26 November 2023 
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‘The Unstable Image' is a one-day symposium curated by Clara Peh 
(independent curator and arts writer), which delves into the evolving 
relationship with images in contemporary society and examines the 
influence of technology on image-making practices and discourse. Taking 
place at the indoor ground foyer of Peace Centre on 26 November 2023, 
the symposium brought together 14 speakers and moderators, and 
received 49 participants on the day itself. The symposium was listed as a 
free programme via registration, with 78 registered participants. 

 

 

Year-in-Review: Online Portfolio Review 
26 November 2023 

‘Year-in-Review’ is a portfolio review programme conducted online, 
allowing photographic artists to receive professional feedback on their art 
practice from international industry professionals. This programme was 
launched with the aim of providing an avenue for photo and image-making 
artists to further develop artistic excellence by connecting them to DECK’s 
network of art professionals and leaders from cultural institutions, galleries, 
academia and publications.  

  

Conducted across two days via Zoom, the first edition of “Year-in-Review” 
had 25 registered participants from Singapore, Italy, Indonesia, Mexico 
City, United Kingdom, Shanghai, Australia, Vietnam, Amsterdam, Thailand, 
Malaysia, South Africa, and Japan. Each participant had 5 to 7 online 
portfolio reviews with a pool of 15 international professionals. A total of 138 
online reviews were conducted. 

 

 

 

https://deck.sg/happening/year-in-review-2023-online-portfolio-reviews/
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Archipelago: Paradise Revisit 
15 December 2023 to 30 March 2024 

 
Curated by Gwen Lee, ‘Archipelago: Paradise Revisit’ is a photography 
group showcase of works by 11 Southeast Asian artists that explores the 
themes of utopia, history, geography and identity in the diverse 
archipelagic Southeast Asia.  

The presenting artists are: Ang Song Nian (Singapore), Charles Lim Yi 
Yong (Singapore), Eiffel Chong (Malaysia), Elizabeth Gabrielle Lee 
(Singapore/based in UK), Lim Sokchanlina (Cambodia), Miti Ruangkritya 
(Thailand), MM Yu (Philippines), nor (Singapore), Wawi Navarozza 
(Philippines), Wilfred Lim (Singapore/born in Malaysia), and Poklong 
Anading (Philippines).  

This exhibition was supported by the NAC’s Market and Audience 
Development (MAD) Grant. Presented at the Three Shadows Photography 
Arts Centre in Xiamen, “Archipelago: Paradise Revisit” received 61,000 
visitors from 15 December 2023 to 16 March 2024.  

 

NOMAD: SIPF Travelling Photobook Showcase 
May 2023 to December 2023 

In the interim year of the Singapore International Photography Festival 
(SIPF), DECK organised NOMAD, an extension of SIPF’s programming that 
travels festival exhibitions overseas. This year, DECK travelled the 8th 
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edition of ‘SIPF Photobok Showcase’, featuring 30 photobooks that were 
originally presented in Singapore in 2022.  

 

 

The ‘NOMAD: SIPF Travelling Photobook Showcase’ received a total of 
4,048 overseas audience numbers in: Special editions Project (SeP), in 
Shanghai (18 May to 21 May 2023), Hong Kong Photobook Festival 2023, 
organised by LUMENVISUM (30 June to 16 July 2023), LUMOS ArtSpace, 
in conjunction with Daegu Photo Biennale 2023 in Daegu, South Korea (8 
September to 15 October 2023), Lightbox Photo Library in Taipei, Taiwan 
(27 October to 23 December 2023). 
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In Times to Come 
20 January 2024 to 25 February 2024 

Crossing SEA is a series of research-based exhibitions initiated by DECK. 
With the focus on Southeast Asia, Crossing SEA examines the development 
of contemporary photography across the region. 

 

Titled “In Times to Come”, the third edition of Crossing SEA presents a 
contemporary photography exhibition by seven Malaysian artists Ahmad 
Fuad Osman, Eiffel Chong, Minstrel Kuik, Nadirah Zakariya, Sherman Ong, 
Vincent Leong, and Wilfred Lim. The exhibition ran from 20 January to 25 
February 2024, with the attendance of 1162 visitors.   
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Undescribed 9 
26 January 2024 to 25 February 2024 

‘Undescribed’ is an annual platform to support and nurture emerging art 
talents based in Singapore who have graduated with an art practice in 
image-making and photography.  

 

Under the mentorship of visual artist Robert Zhao Renhui and curator John 
Tung, ‘Undescribed 9’ featured new artworks by Angelica Ong (graduated 
from School of the Art Institute of Chicago (SAIC), Chicago), Cheryl Yip 
(graduated from NTU-ADM), Jassilyn Ng (graduated from NAFA), John 
Marie Andrada (graduated from LASALLE), and Isa Pengskul (graduated 
from LASALLE).  

 

 

 

Queer life/drawing 
(DECK Associate Creative Programme) 
February 2024 

‘queer life / drawing’ by art collective Singmoolsung is a photo research 
project that explores different ways of seeing, drawing from various 
perspectives, particularly through collaboration with the Queer Life Drawing 
Circle community. This program takes an unexplored path in DECK’s 
regular programming, fulfilling the aim of the DECK Associate Creative 
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Programme to develop new creative practices stemming from the 
photographic medium. 

  

This research project culminated in two forms: one, in an open studio 
exhibition at GR.iD Singapore (level 7) from 17 to 25 February 2024, and 
two: a zine publication. Through the open studio duration, participants were 
invited to interact and engage with the photo-research zine, which 
comprises photographs, collages, and interview transcripts. The book 
launch provided opportunities for DECK to exercise inclusivity in access 
and encourage diverse audience participation in its arts offerings.  

 

Official Launch of Fringe Access: Therapeutic 
Photography Workshop 
4 March 2024  

In December 2023, DECK connected with various foundations to propose 
support for its photography outreach initiative, "Fringe Access," which aims 
to provide underserved communities in Singapore with access to 
photography arts programming. This initiative was developed in response 
to increasing demand for customised photography workshops that promote 

self-expression and build confidence through image 
storytelling. 

Set to begin in the next financial year, the year-long pilot 
programme under "Fringe Access" will offer a therapeutic 
photography curriculum. Programme partners include 
Benjamin Tan (founder of Visuals & Stories), and the 
Singapore Association of Mental Health (SAMH). To garner 
support, DECK held the official launch of the Fringe 
Access: Therapeutic Photography Workshop for donors 
and patrons on 4 March 2024 at 42 Waterloo Street 
(Blackbox). Speakers at the event included Benjamin Tan, 
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photographer Stephanie Lee, Ms Jane Goh (Deputy Director of SAMH), 
Gwen Lee (Director of DECK), and Dr Cheryl Loh (Senior Consultant and 
Head of Psychological Medicine at Changi General Hospital, and DECK’s 
2023 Distinguished Patron of the Arts). 

 

 

Archives of One’s Own 
(DECK Associate Creative Programme) 
6, 7, 13, 14 March 2024 

‘Archive of One’s Own’ is an online talk series curated by Sean Cham 
(researcher and artist) that explores the photography and image-moving 
works repurposed from colonial archives. Held across four sessions on 
zoom in March 2024, the online talks invited nine speakers from around the 
world and received 92 audience members from Asia and Europe. This 
programmes places emphasis on early career researchers, supporting 
practices from the international photography community.  
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Open Call for the 9th Singapore International 
Photography Festival 2024 
March 2024 to May 2024 

 

In early 2024, DECK held an international open call for its 9th biennale 
edition of the Singapore International Photography Festival. Inaugurated in 
2008, SIPF’s cornerstone programme ‘SIPF Open Call Showcase’ aims to 
uncover fresh image-making practices through photography works and the 
photobook medium.  

The SIPF Open Call concluded in May 2024 with 638 submissions in the 
portfolio category and 220 submissions for the photobooks category from 
61 and 38 countries, respectively. Out of these submissions, 48 photo 
books and 21 portfolios have been selected to be presented in the 9th SIPF 
across various in Singapore, from 18 October 2024 to 24 November 2024.  
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DECK’s Photography Education Programmes 
with Schools  
All-year round 

 
In the mission to nurture visual literacy among youths, DECK introduced a 
series of School Education Programmes in 2012. 

 

This year, DECK reached out to an estimated 660 school students from 13 
schools. DECK’s photography art programmes are included in the NAC-
AEP Directory from 2023 to 2025. 

Tanjong Katong Secondary School 
CHIJ Katong Convent 
Tanjong Katong Primary School 
Clementi Primary School 
West Spring Secondary School 
Temasek Secondary School 
Fu Chun Secondary School 
Punggol Secondary School 
Yishun Secondary School 
Jurong West Primary School 
Jurong Pioneer Junior College 
Pathlight School 
Evergreen Secondary School  
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6.  

Governance 

 
Role of the Governing Board 
6.1 The Board is collectively responsible for providing advice on the 

strategic direction and oversight of DECK’s programmes and 
objectives and to steer the charity towards fulfilling its vision and 
mission through good governance. As part of its role, the following 
matters require the Board’s approval:  

a. Approve budget for the financial year and monitor expenditure 
against budget Review and approve annual audited financial 
statements  

b. Regularly monitor the progress of the charity’s programmes  

c. Approve budget for the financial year and monitor expenditure 
against budget  

d. Review and approve annual audited financial statements 

e. Regularly monitor the progress of the charity’s programmes  

 
Board Meetings and Attendance 
6.2 A total of 3 Board meetings and 1 AGM were held during the financial 

year 1 April 2023 to 31 March 2024. All meetings had full attendance 
from the Board of Directors.  

6.3 DECK’s Annual General Meeting (AGM) is carried to examine, to 
approve, and to adopt the audited Annual Financial Statement carried 
out by the appointed auditor KBW Assurance LLP.  

6.4 In this financial year, the AGM was held on 23 July 2024 with full 
attendance from all Board Members.  

6.5 The Board approved the audited Annual Financial Statement for the 
year ended 31 March 2024 during its AGM.  

Term Limit of Board 
6.6 To enable succession planning and steady renewal in the spirit of the 

charity, the Board has a term limit of three years.   
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6.7 Executive Board Members Gwen Lee Gim Lay and Jayvis Lau were 
appointed on 22 June 2012 on the date of DECK’s registration as 
registered as a company limited by guarantee on 22 June 2012.  

6.8 As a relatively young and small charity entity, Gwen Lee Gim Lay and 
Jayvis Lau Mei Ling continue to serve in the Board as members to 
drive the strategic direction of DECK Photography Art Centre Ltd.  

Disclosure of Remuneration by Board Members 
6.9 Gwen Lee Gim Lay and Jayvis Lau Mei Ling receive remuneration as 

paid salaried staff as Directors in the Executive Management of the 
organisation.  

6.10 The remuneration received by Gwen Lee Gim Lay and Jayvis Lau is 
declared and audited by the appointed auditor KBW Assurance LLP. 
This is disclosed in Audited Financial Statements for the year ended 
31 March.  

6.11 The two staff members who serve in the Board do not receive more 
$100,000 in annual remuneration each.  

6.12 None of the charity’s staff receives more than $100,000 in annual 
remuneration each.  

6.13 The charity has no paid staff, who are close members of the family of 
the Executive Directors or Board Members, who each receives a total 
remuneration of more than $50,000 during the year.  

Reserves Policy 
6.14 As a relatively young charity entity, the nature of DECK’s principal 

activities to carry out arts-based civic engagement programmes and 
exhibitions rest upon the support of government grants and public 
donations.  

6.15 DECK has an accumulated fund (unrestricted funds) of $350,831 at 
this date of report. This amount is declared and audited in the 
Financial Statement for the year ended 31 March 2023 (under “Equity 
and Liabilities”).  

6.16 DECK has a prudent reserve of two months. Its Reserves Policy aims 
to sustain its basic operations in order to pursue its organisation’s 
activities and to retain manpower required to carry out its activities.  

6.17 The Reserves Policy is reviewed annually by the Board in order to 
pace the charity’s organisational sustainability and growth without 
being compromised by conditions of insolvency.  
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Restricted/Endowment Funds 
6.18 DECK does not have restricted funds. This is declared and audited in 

the Financial Statement for the year ended 31 March 2023.  

Conflict of Interest Policy 
6.19 The Board undergoes annual declaration to ensure open and 

transparent involvement within the charity.  

Internal Governance  
6.20 Employees declare conflict of interest in relation to their roles and 

duties. This includes procurement of services and products from 
family members and relatives.  

6.21 Staff hiring is procured through interview and assessment by the 
Executive Director and one Board Member. The Board is updated on 
all staff hiring during quarterly meetings.  

6.22 Exit interviews are conducted by the Directors from the Executive 
Management Team.  

6.23 The Account Assistant is the preparer for payroll invoices, which is 
reviewed and approved by the Executive Director, provided the sum 
is $9,999 and below.  

6.24 The approval of sum $50,000 & above for service and product 
requires the approval of Board Chairman prior to its proceedings.  

6.25 The procurement of services above $10,000 requires open call for 
quote and tender.  

6.26 The preparer (Manager) will seek review from the Executive Director, 
and finally to be approved by the Board Chairman.  

Whistle-Blowing Policy 
6.27 The charity has in place a whistle-blowing policy to address concerns 

about possible wrong-doing or improprieties in financial or other 
matters within the charity.  

 

 

 


