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ABOUT DECK
DECK is an arts organisation that champions 
photography arts in Singapore. The organisation 
was registered in 2012 with the principal activities 
of designing and implementing arts-based civic 
engagement activities. In 2014, DECK established 
Singapore’s first container arts space dedicated 
to nurturing the appreciation and development of 
the photography arts among the widest possible 
audience. Since 2021, the organisation has 
embarked on a fundraising campaign to support 
the construction of its new permanent building at 
120A Prinsep Street, Singapore 187937.

Ever since, DECK has continued to foster artistic 
excellence among emerging and established 
artists, while connecting people through the 
powerful medium of photography arts.

DECK is the organiser of the Singapore International 
Photography Festival (SIPF), the longest-running 
photography platform in Southeast Asia since 2008. 
DECK is a recipient of the National Arts Council’s Major 
Grant for the period from 1 April 2025 to 31 March 2028.

Corporate Overview
3



Corporate Overview

DECK aims to be a leading platform that promotes 
visual literacy and champions diversity by showing 
all facets of contemporary arts and photography to 
the widest possible audience. DECK is the organiser 
of Singapore International Photography Festival 
(www.sipf.sg), one of the longest running biennial 
international platform for photography in Southeast 
Asia.

D-E-C-K as an acronym represents how we think 
photography can transcend time and space
.
Discovering diverse contemporary values through 
photography.
Engaging all minds in new ideas and critical 
thinking in photography
Connecting the global community through the 
exchange of visual cultures.
Knowledge sharing through photography, public 
programmes and workshops

VISION

MISSION

DECK Photography Art Centre Ltd. is a limited by 
guarantee which incorporated and domiciled in 
Singapore on 22 June 2012, with its registered office 
and principal place of business at 120A Prinsep 
Street.

DECK has a Memorandum and Articles of 
Association (M&AA) as its governing instrument 
that was incorporated on 22 June 2012.

DECK was registered as a charity under the 
Charities Act (Chapter 37) on 30 March 2020.
DECK has been accorded IPC (Institution of a Public 
Character) status as of 20 January 2022. Its IPC 
status was renewed and approved from 20 July 
2024 to 19 July 2026.

CHARITY OVERVIEW Charity UEN 
201215478E

Registered Address
120A Prinsep Street
Singapore 187937

Mailing Address
192 Waterloo Street
Skyline Building, #05-08
Singapore 187966

Auditor
KBW Assurance LLP Public Accountants 
and Chartered Accountants

Banker
Oversea-Chinese Banking Corporation 
Limited
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Corporate Overview

OUR BOARD
DECK Photography Art Centre Ltd. is a charity 
governed by a Board of Directors.

The Board comprises one appointed Chairman 
and seven appointed members at the date of 
this report.

All members of the Board are Singaporean 
citizens.

Kelvin Mun
Chairperson

Appointed on 19 March 2020
Managing Director of 
AVS Technologies Pte Ltd

Gwen Lee Gim Lay
Member & Executive 
Director

Appointed on 22 June 2012
Director and Co-Founder 
of DECK Photography Art 
Centre Ltd

Jayvis Lau Mei Ling
Member & Executive 
Director

Appointed on 22 June 2012
Director and Co-Founder 
of DECK Photography Art 
Centre Ltd

Ho Hui May
Member

Appointed on 19 March 2022
Dean, Office of Academic 
Affairs at Nanyang 
Academy of Fine Arts
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Corporate Overview

OUR BOARD

Ho Tzu Yin
Member

Appointed on 23 December 
2019
Managing Director of LAUD 
Architects Pte Ltd

John Clang
Member

Appointed on 19 March 
2020 and re-elected on 6 
September 2022
Visual Artist

Ryan Thomas Jacob
Member

Appointed on 8 November 
2023
Lawyer – Associate General 
Counsel and Head of Legal 
for South and Central Asia

Ho Kah Meng
Member

Appointed on 8 November 
2023
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Executive Management

SUBCOMMITTEES

The Subcommittee for Organisation Remuneration 
is created to ensure fair and transparent 
remuneration for the employees of DECK 
Photography Art Centre Ltd.

Ho Hui May — Chairman
John Clang — Member
Ho Tzu Yin — Member

Corporate Overview

Organisation Remuneration Executive Management
DECK’s executive team is led by Gwen Lee Gim Lay and 
Jayvis Lau.

Gwen Lee - Director and Co-Founder of DECK
Photography Art Centre Ltd and Singapore
International Photography Festival (SIPF)

Jay Lau - Director and Co-Founder of DECK
Photography Art Centre Ltd and Singapore
International Photography Festival (SIPF)

The executive team consists of six employees at the 
date of this report.
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Corporate Overview

WELCOME MESSAGE
The year 2024 marks a significant chapter in DECK 
Photography Art Centre’s journey—one defined 
by purposeful projects that foster community 
engagement and industry participation through the 
transformative medium of photography.

Our programming continues to support and 
empower Singaporean artists, providing 
opportunities for growth and the development of 
new works across various stages of their careers. 
We are proud to share our collaborations with 
esteemed health organisations, corporate partners, 
and cultural institutions, both in Singapore and 
abroad. These meaningful partnerships affirm the 
growing relevance of photography across diverse 
sectors and bring us closer to fulfilling DECK’s 
mission.

As an organisation dedicated to championing 
photography, we remain steadfast in our 
commitment to providing platforms and 

opportunities for image-makers and artists in 
Singapore. More importantly, we strive to bridge 
connections and enrich communities through 
photography’s unique power to heal, connect, and 
inspire.

In collaboration with local photographer Benjamin Tan 
and with support from the Singapore Association of 
Mental Health, DECK embarked on a series of public 
programmes titled POV: Photowalk. This initiative 
incorporates therapeutic methods to empower 
participants with basic tools of visual expression. The 
pilot programmes received positive feedback and 
will continue through 2026, culminating in a public 
showcase of participants’ works.

Our Emerging Artist Platform, Undescribed, launched in 
2016, celebrates its 10th anniversary in 2025. Over the  

Mr Kelvin Mun
Chairperson

Ms Gwen Lee
Director & Founder
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Corporate Overview

years, the programme has nurtured 54 young 
artists under the mentorship of renowned artist 
Robert Zhao Renhui. This milestone reflects our 
long-term commitment to cultivating the next 
generation of photographic talent.

In its 9th edition, the Singapore International 
Photography Festival (SIPF) faced challenges in 
securing public exhibition spaces. In response, 
we designed a series of public programmes that 
included commissioned works by internationally 
acclaimed artist Liu Bolin, also known as the 
“Invisible Man.” His powerful installations highlighted 
Singapore’s cultural heritage at iconic locations 
such as Chinatown Hawker Centre, Merlion Park, 
Clifford Pier, and the Steps of the National Gallery 
Singapore.

To mark SG60, Liu Bolin invited members of the 
public to participate in a live performance, where 
they were painted invisible. Among the 60

volunteers was a 75-year-old boatman who once 
worked at Clifford Pier, lending the project personal 
and historical significance. The event garnered 
widespread media attention, including full-page 
print coverage and multimedia features.

As DECK’s anchor event, SIPF is now preparing for its 
10th edition and will continue to bring meaningful 
and thought-provoking works to the public.

On the organisational front, DECK remains focused 
on capability development and long-term 
sustainability. The board and core management 
team are committed to building a permanent 
home for the organisation. Facing rising 
construction costs, our appointed architects have 
re-proposed a new building structure to align 
with the capital budget, while factoring in future 
operational sustainability.

With united purpose, the team and board launched
the annual fundraiser “From the Ground Up” in

May 2025, raising $137,921 in a single evening from 
both existing and new supporters. By integrating 
fundraising opportunities throughout our year-
round programming, DECK received $419,418, 
marking a 209% increase from the previous year. 
This positive momentum reflects growing trust in 
our mission and lays a firmer foundation for future 
development.

Looking ahead, DECK will continue to strengthen 
its organisational capacity through professional 
hires and a capital build-up strategy. We believe 
this growth will result in more opportunities for 
our arts community—especially for artists—and 
enrich public engagement through meaningful and 
impactful art experiences.

Yours sincerely,

Kelvin Mun & Gwen Lee
Chairman & Director

DECK Photography Art Centre
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THE YEAR AHEAD

Corporate Overview

As DECK continues its journey toward establishing 
a permanent international center for photography, 
we are thrilled to introduce Shop–House, our new 
interim home for artistic creation and community 
engagement. Located at No. 4 & No. 6 Geylang 
Lorong 24, this unique space marks a significant 
and exciting chapter in our evolution.

Shop–House is composed of two thoughtfully 
modified conservation shophouses, expanded 
with a contemporary annex wing. This new venue 
will serve as the main holding space for our 
programmes until the much-anticipated reopening 
of our permanent building at Prinsep Street in 2028.

Designed to be a dynamic hub for cultural 
collaboration, Shop–House is divided into both 
public and private zones. The facilities include 
dedicated galleries for exhibitions and a 
comprehensive photobook library, creating an 
inviting environment for the community to gather, 
learn, and connect. 

Furthermore, the space houses three bedrooms 
dedicated to hosting visiting artists and curators, 
reinforcing our commitment to fostering global 
artistic dialogue.

In the year ahead, Shop–House will be the platform 
for our core programming, which is designed to 
deepen critical engagement with photography and 
the image arts. Key initiatives that will be hosted at 
this new venue include:

•	 Artist Residencies: A foundational programme 
supporting image-based artists in developing new 
work through sustained practice and dialogue.

•	 Associate Creative Programme: A platform 
for curatorial and arts research that culminates in 
distinctive photographic arts exhibitions.

•	 Open Page: A specialised residency for 
photobook publishers, featuring pop-up showcases 
that highlight experimental and independent 
photobook culture.

10



Corporate Overview

•	 Forum of Thoughts: A series of writing 
workshops, research initiatives, and talks designed 
to deepen critical engagement with photography.

•	 Exhibitions: A diverse calendar of presentations, 
from intimate studio showcases to curated 
exhibitions of emerging artists, featuring a wide 
range of perspectives and practices.

Shop–House represents a crucial step forward, 
providing a vital space for continuity and 
innovation. We look forward to welcoming our 
community to this new venue as we continue to 
champion photography and build a nexus for 
visual arts in Singapore and Southeast Asia.

11



Year In Review

IMPACT DASHBOARD
288,151

This year, our physical and digital platforms 
became thriving hubs for artistic discovery, 
welcoming tens of thousands of individuals to 
experience the power of photography.

Total Audience and Participation

We engaged a remarkable 288,151 individuals 
across our diverse array of programmes, 
exhibitions, and workshops.

A Year of Extraordinary 
Engagement

12



9th SIPF
283,748

Education & 
Outreach

3,825

Associate Creative 
Programme

500

"From The Ground 
Up" Benefit Dinner

78

9th SIPF Education & Outreach

Associate Creative Programme "From The Ground Up" Benefit Dinner

Year In Review13

Breakdown of Audience Participation

The diverse programming of DECK drew 
enthusiastic participation across its key initiatives. 
Our 9th Singapore International Photography 
Festival (SIPF) captivated an impressive 283,748 
attendees, forming the heart of our audience 
engagement. DECK’s Education and Outreach 
programmes inspired 3,825 participants, 
fostering a new generation of photographic talent. 
Additionally, the Associate Creative Programme 
(ACP) brought together a focused group of 500 
creators and enthusiasts, while our inaugural 
fundraising event, “From The Ground Up”, a Benefit 
Dinner saw an intimate gathering of 78 key 
supporters, all united in our shared vision.



9th SIngapore International 
Photography Festival (SIPF)

The 9th Singapore International Photography 
Festival (SIPF) was a landmark success, 
achieving its highest attendance since its 
2008 inception by drawing an impressive 
283,748 visitors to exhibitions and events 
across the island. A significant highlight was 
the Liu Bolin: Hiding in Singapore event, which 
attracted a remarkable 144,024 attendees, 
including 126,495 unique audience members.

This record-breaking engagement was 
mirrored by significant financial growth, 
including a notable increase in revenue, 
strong merchandise sales, and an inspiring 
rise in new individual donors.

Year In Review14



Year In Review

9th Singapore Youth Photography 
Award (SYPA) & Youth 
Engagement Highlights

Our commitment to nurturing the 
next generation of visual storytellers 
flourished through the 9th Singapore 
Youth Photography Award (SYPA) and our 
dedicated school engagement initiatives. 

This year, we inspired 457 students through 
the SYPA programme and empowered a 
further 362 with hands-on photography and 
visual literacy workshops, partnering with 
10 schools and institutions to cultivate a 
passion for the arts.

15



PROGRAMMES & ACTIVITIES AT DECK

Year In Review

DECK’s steadfast devotion to nurturing young 
minds is embodied in our year-round education 
programmes, which have blossomed vibrantly 
following the post-pandemic revival. Centered 
around the Singapore Youth Photographer Award 
(SYPA), our initiatives rekindled a spirit of discovery 
among students after a three-year hiatus, 
gathering renewed enthusiasm from schools and 
youth communities. 

This year, our outreach reached unprecedented 
heights, engaging 3,825 aspiring young artists, a 

Cultivating the Next Generation: 
Planting Seeds of Inspiration

remarkable surge in participation that reflects a 
collective hunger for creative exploration. Through 
immersive seminars, hands-on workshops, artist talks, 
and the introduction of book-making sessions for 
younger audiences, we have encouraged curiosity, 
resilience, and collaboration at every turn, manifested 
in 9th Singapore International Photography Festival 
(SIPF). We conducted younger audiences seminars 
and workshops, cultivating young practitioners and 
futuremaker through the process of book-making.

These meaningful encounters do more than impart 
technical skill; they build confidence, inspire critical 
thinking, and ignite a lifelong passion for the arts. In 
sowing seeds of artistic ambition, we are nurturing the 
next generation of visionaries who will illuminate and 
shape the ever-evolving world of photography.
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Our Singapore Young Photographers Award 
(SYPA) Open Call, which ran from July 31, 
2024, to March 14, 2025, invited aspiring 
talents to explore the theme of ‘Worlds 
Within.’ The call drew an inspiring response, 
with 200 participants submitting their 
unique visions across the Junior, Youth, and 
Best Photo Club categories.

9th Singapore Youth 
Photographer Award 
(Open Call)

Year In Review17



Year In Review

As part of the Youth4Climate Festival 
2024, we welcomed 200 participants 
to our SYPA Cyanotype Workshop, 
an inspiring event made possible 
through the generous support of City 
Developments Limited.

9th Singapore Youth 
Photographer Award 
(Cyanotype Workshop)
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Year In Review

On August 24, 2024, DECK and City Developments 
Limited presented the 9th Singapore Young 
Photographer Award (SYPA), featuring the 
“Photographing With Intention” workshop. 
Held at the SEAS Classroom in the Singapore 
Sustainability Academy, facilitators Stephanie 
Lee and Benjamin Tan guided participants in 
exploring thoughtful image-making and honing 
their technical skills.

“Photographing With 
Intention” - Workshop by 
Stephanie Lee and 
Benjamin Tan
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As part of the 9th Singapore Young Photographer 
Award (SYPA), DECK hosted an Artist Talk and 
Photo Editing Workshop on September 7, 2024. 

Held at the SEAS Classroom in the Singapore 
Sustainability Academy, the event featured 
local photographers Zac Tan and Juliana 
Tan, who shared their creative journeys and 
offered valuable insights into photo editing 
fundamentals. This inspiring session was free for 
all to attend, providing a unique opportunity for 
emerging artists to learn from industry leaders.

Artist Talk - A Conversation 
with Zac Tan and Juliana Tan 

Year In Review20



Photo Editing Workshop 
with Zac Tan

Year In Review

In a Photo Editing Workshop, photographer Zac 
Tan guided participants through the essential 
techniques of Adobe Lightroom. The session 
focused on elevating participants’ skills, covering 
everything from file management and colour 
retouching to final delivery, empowering them to 
bring their creative visions to life.
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Year In Review

DECK’s vision reaches far beyond our city’s borders, 
weaving Singapore into a tapestry of global artistic 
exchange. This year, we celebrated international 
connection through key initiatives that built bridges 
between local talent, the global arts community, 
and the public. These programmes championed 
artistic sustainability and sparked profound cross-
cultural conversations, reinforcing our role as a 
nexus for the photographic arts. A highlight of 
this global dialogue was the 9th edition of the 
Singapore International Photography Festival (SIPF), 
a cornerstone of our commitment to creative 
storytelling.

International Dialogues: 
Bridging Worlds Through Art

22



Year In Review

Held from 18 October to 24 November 2024, the 
festival united over 80 international artists across 
more than eight locations. This edition’s theme, In 
Search of Lost Time, drew inspiration from Marcel 
Proust’s novel to explore how memories shape 
our present understanding. The festival delved 
into the conscious mind, viewing it as a collection 
of photographic fragments that capture our 
experiences, emotions, and thoughts. Through this 
interplay of memory and perception, SIPF created 
a powerful platform for expressing identity and 
understanding our world, inviting a global audience 
to join in a shared exploration of time and self.

23



Year In Review

This year, we breathed new life into the Photobook 
Market, sculpting it into a vibrant arena for 
emerging makers. We transformed it into a 
dynamic platform where young practitioners could 
not only share their creative journeys but also 
sustain themselves through the sale of their works. 
This revitalised marketplace celebrated ingenuity 
and empowered the next generation, fostering an 
environment where fresh voices could flourish and 
find resonance within the broader community.

Reimagining the Photobook
Market
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Year In Review

The 9th SIPF Photobook Showcase, held from 
October 27 to November 24, 2024, celebrates the 
photobook as a powerful medium for storytelling, 
transcending cultural and linguistic barriers. 
Featuring 48 shortlisted entries from 220 global 
submissions across 61 countries, the showcase 
highlights personal, political, and cultural 
narratives through tactile and visual artistry. 
Collaborations with Three Shadows Photography 
Art Centre (China) and Lightbox Photobook Library 
(Taiwan) bring unique perspectives, including the 
“Space on Paper” and “Photobooks of Taiwan” 
exhibitions. This event reaffirms the photobook’s 
role in contemporary photography, offering a rich 
exploration of creativity and cultural dialogue.

9th SIPF Photobook Showcase
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Year In Review

This year, the world-renowned Chinese artist Liu 
Bolin—celebrated as “The Invisible Man”—brought 
his transcendent vision to Singapore, blending 
performance and photography against our 
city’s urban canvas. This landmark collaboration 
captivated tens of thousands, sparking vibrant 
dialogue across cultures and reinforcing 
Singapore’s position on the world arts map. 
Through SIPF, DECK continues to serve as a platform 
for exchange, elevating both our local creative 
landscape and our interconnectedness with the 
world.

Liu Bolin: Hiding in Singapore
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His “Hiding in Singapore” series unfolded as a 
public art creation across iconic sites, including 
Chinatown, Merlion Park, the National Gallery 
Singapore, and Clifford Pier at The Fullerton Hotel.

In a spirited tribute to Singapore’s SG60 celebration, 
Liu Bolin’s camouflaged performances were 
brought to life with the invaluable participation 
of 60 volunteers, each lending their energy to 
a national milestone as our city became both 
canvas and collaborator. This powerful union 
of performance and photography captivated 
tens of thousands, inspiring vibrant dialogue 
across cultures. Through this collaboration, DECK 
reaffirmed Singapore as a global stage for artistic 
innovation and invited the world to witness the 
beauty born from shared vision.

Year In Review27



Year In Review

Beyond our international initiatives, DECK is 
committed to cultivating meaningful collaborations 
with partners across public, corporate, and social 
sectors. These alliances serve as catalysts for 
collective impact, bringing the arts into new spaces 
and creating opportunities for social connection.

Notably, our collaboration with the Singapore 
Association of Mental Health exemplifies our 
dedication to community well-being, harnessing 
the transformative power of the arts to uplift and 
inspire. In the past year, DECK also partnered with 
esteemed organisations such as GuocoLand, 
Fullerton, the Singapore Tourism Board (STB), and
the Maritime and Port Authority of Singapore (MPA).

Deepening Social Engagement
Through Partnerships

Through these partnerships, we have 
expanded our reach, creating 
programmes and experiences that 
enrich social engagement and invite 
wider participation in the arts.

28



Guoco Midtown Public Art Wall
Our partnership with GuocoLand reached an inspiring milestone this year 
with the unveiling of a 44-metre Public Art Wall at Guoco Midtown. This 
monumental installation stands as both a celebration of Singapore’s 
evolving cityscape and a living canvas for community stories, offering a daily 
encounter with art for all who pass through this dynamic precinct. By weaving 
together emerging and established voices, the project not only beautified the 
urban environment but also deepened the dialogue between artists 
and the broader public.

Year In Review29



The Fullerton Bay Hotel & Fullerton Hotel Singapore 
brought their iconic heritage spaces into the 
fold, providing evocative backdrops for Liu Bolin’s 
‘Hiding in Singapore’ series. Within these historic 
walls, the artist seamlessly blended into scenes of 
the nation’s past and present, creating a powerful 
dialogue that illuminated Singapore’s rich tapestry 
of history and contemporary artistic narrative.

Year In Review30



DECK’s collaboration with the Singapore Tourism 
Board (STB) further amplified the city’s profile as a 
cultural destination, leveraging art to engage both 
locals and visitors in new ways, while the Maritime 
and Port Authority of Singapore (MPA) extended 
the reach of our programming into Singapore’s 
waterfront, connecting the spirit of the arts with the 
pulse of global trade.

Year In Review31



Year In Review

DECK continue to cherish our longstanding 
relationship with partners that channeling 
the healing potential of art into initiatives that 
foster resilience, empathy, and hope within the 
community. Special recognition is given to National 
Gallery Singapore, whose collaboration was 
instrumental in bringing a public participatory 
installation to life on the storied steps of the former 
City Hall, now the distinguished home of National 
Gallery Singapore. This project was also featured 
as part of Singapore Art Week 2025, celebrating the 
spirit of collective artistic engagement.

Through these meaningful partnerships, DECK 
brings art into the heart of everyday life—expanding 
horizons, nurturing connections, and inviting all to 
join in the shared journey of creative discovery.
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Year In Review

Mentorship and dialogue for creative exploration 
are key components, and DECK offers two main 
initiatives to support creative growth:

10th Undescribed Mentorship: Emerging Voice

This mentorship aims to help emerging 
photographers advance their skills and experience. 
In the latest cycle, four participants were paired 
with established industry leaders, leading to a 
showcase exhibition at Guoco Midtown Public Art 
Wall. Our Emerging Artist Platform seeks to equip 
artists with the tools needed to contribute to 
Singapore’s creative sector and provides a model 
for supporting new voices.

The mentorship included four rounds of industry 
talks, critiques, and studio sessions with 
professionals such as curators and gallerists.

Mentorship and Creative Growth: 
Overview of Programmes
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Year In Review

Associate Creative Programme:
unfurling Murmurs
By Dylan Chan (left) & Daniel Chong (right)

DECK’s Associate Creative Programme champions 
curatorial, research, and public engagement 
projects that enrich photography and image-
based practices in the Asia-Pacific. Prioritising 
existing works, the programme welcomes 
exhibitions, participatory initiatives, and academic 
explorations that deepen community dialogue and 
expand artistic horizons.

Within this vision, unfurling murmurs by Dylan Chan 
and Daniel Chong stands as a poignant installation 
shaped by the Programme’s support. Drawing from 
the tensions within ephemeral queer moments, the 
work traverses the boundaries of intimacy, between 
evanescent gestures in dimmed clubs, quiet 
benches, and the digital echoes of anonymous 
encounters. Utilising aluminum columns, wooden 
slats, black-and-white vinyl, and evocative imagery 
subtly extracted from dating apps, the artists 
crafted an environment that gently transforms 
DECK’s open grounds.
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Year In Review

Unfurling Murmurs
Work-in-progress

Here, absence and presence interlace as physical structures create 
thresholds for the imagination while the visual fragments evoke 
tenderness, longing, and resilience. Rather than capturing a fixed 
narrative, the installation invites visitors into a lingering gaze, affirming 
that even in the transitory, both connection and intimacy persist.
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Year In Review

At DECK, community is not just an audience, but an 
ever-growing circle of kindred spirits. Here, we gather 
to celebrate, support, and dream together:

From the Ground Up
Au Balcon at The Garage
50 Cluny Park Road
Singapore 257488

From the Ground Up Fundraiser (18 May 2024): Our 
inaugural Benefit Dinner brought together 78 patrons 
and supporters in a powerful demonstration of 
community spirit, raising vital funds for our operational 
and programming goals.

DECK Fundraiser Benefit Dinner 
2024: From The Ground Up

36



Year In Review

More than a benefit dinner—this annual gathering 
is an invitation to shape DECK’s story as one. This 
year’s event drew patrons, artists, and visionaries to 
kindle support for our future home at 120A Prinsep 
Street. As laughter and conversation filled the air, 
we raised not only vital funds but also a collective 
spirit of hope and possibility, cementing the 
foundation upon which new generations will create 
and connect.
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Year In Review

4. Broadening 
Singapore’s 

cultural 
spectrum 

through global 
art

2. Supports 
the making of 

Singapore’s visual 
culture 

and heritage 

1. Revitalises the 
neighbourhood 

through the power 
of the arts 

3. Connects people 
form diverse 
backgrounds 
to strengthen 

belonging
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FY24 FINANCE SUMMARY

Summary of Financial Performance
Financial Resilience and Community Support

The belief in our mission was powerfully reflected in the 
generous support we received, ensuring our continued 
impact and sustainability.

$1,170,864
Total Revenue:

We generated a total income of 
$1,170,864 through our activities.

$1,257,230
Total Expenditure:

Our strategic investment in 
programming and operations 

amounted to $1,257,230

$182,282
9th Singapore International 
Photography Festival
The festival offered a rich tapestry of 12 
exhibitions, numerous masterclasses, and 
vibrant talks, captivating a global audience 
and generating $182,282 in income.

Financials

Fundraising Triumph:
Our “From the Ground Up” Benefit Dinner 
was a resounding success, raising 
$137,921.90 to support the future of DECK.

$137,921.90
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Financials

Total Income & Expenditure Total Income: $1,170,864 
Total Expenditure: $1,257,230

In DECK’s FY24 ended 31 March 2025, there is an 
increase in total income (FY23 ended 31 March 2024: 
$723,431) and an increase in total expenditure (FY23 
ended 31 March 2024: $653,774).

This increase is primarily due to the inclusion of income 
and expenditure related to 9th Singapore International 
Photography Festival (SIPF), a biennial event and large-
scale programme organised by DECK, which took place 
during this financial year. SIPF is held only once every 
two years.

The increase of expenditure also attributes to inflation 
in cost of production associated with large public 
art programmes in the Singapore International 
Photography Festival. The total income has not taken 
in account of grants amount $143,000 from various 
agencies after 31 March 2025.

DECK also an increase in donation income from FY23 
$135,249 to FY24 $419,148.

Total Income Total Expenditure

FY24
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Financials

Total Income & Expenditure

FY ended 31 March 2024: $28,703 (Non-SIPF Year) 
FY ended 31 March 2025: $430,604 

Increase in SIPF Programme Income
FY ended 31 March 2024: $69,778 (Non-SIPF Year) 

FY ended 31 March 2025: $182,282

Increase in SIPF Programme Expenditures

Decrease in Education Income 
FY ended 31 March 2024: $62,266 
FY ended 31 March 2025: $45,259

PROGRAMME INCOME

SIPF
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Financials

Total Income & Expenditure

42

Increase in donation income

FY23 (Financial Year ended 31 March 2024): $135,429
FY24 (Financial Year ended 31 March 2025): $419,418

Between FY23 to FY24, a 209% Increase was noted in DECK’s 
donation income.

The 209% increase is attributable to the efforts of the team 
and board members, notably the first annual benefit dinner 
(May 2024), the organisation’s international presence at the 
9th Singapore International Photography Festival (SIPF), and 
fundraising through donated works by artists. 

While donations rose significantly, programme costs 
increased sharply due to higher production expenses, 
rising venue costs, and increased administrative fees (e.g. 
accounting and audit).
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Total Income & Expenditure
“From The Ground Up” Benefit Dinner

Total Revenue: $137,921.90

A breakdown of donations gathered from 
DECK’s Fundraiser Event: From The Ground Up
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GOVERNANCE REPORT
Role of the Governing Board
The Board is collectively responsible for providing 
advice on the strategic direction and oversight of 
DECK’s programmes and objectives and to steer 
the charity towards fulfilling its vision andmission 
through good governance. As part of its role, the 
following matters require the Board’s approval:

a. Approve budget for the financial year and monitor 
expenditure against budget Review and approve 
annual audited financial statements
b. Regularly monitor the progress of the charity’s 
programmes
c. Approve budget for the financial year and monitor 
expenditure against budget

d. Review and approve annual audited financial 
statements
e. Regularly monitor the progress of the charity’s 
programmes

Board Meetings & Attendance
A total of 3 Board meetings and 1 AGM were held 
during the financial year 1 April 2024 to 31 March 
2025. All meetings had attendance 85% and above 
from the Board of Directors. 

DECK’s Annual General Meeting (AGM) is carried 
to examine, to approve, and to adopt the audited 
Annual Financial Statement carried out by the 
appointed auditor KBW Assurance LLP.

In this financial year, the AGM was held on 6 August 
2025 with attendance 85% and above from all Board 
Members. 

The Board approved the audited Annual Financial 
Statement for the year ended 31 March 2025 during its 
AGM.

Term Limit of Board
To enable succession planning and steady renewal in 
the spirit of the charity, the Board has a term limit of 
three years renewable twice.

Executive Board Members Gwen Lee Gim Lay and 
Jayvis Lau were appointed on 22 June 2012 on the date 
of DECK’s registration as registered as a company 
limited by guarantee on 22 June 2012.

As a relatively young and small charity entity, Gwen Lee 
Gim Lay and Jayvis Lau Mei Ling continue to serve in 
the Board as members to drive the strategic direction 
of DECK Photography Art Centre Ltd.

Financials
44



Disclosure of Remuneration by 
Board Members
Gwen Lee Gim Lay and Jayvis Lau Mei Ling receive 
remuneration as paid salaried staff as Directors in 
the Executive Management of the organisation.

The remuneration received by Gwen Lee Gim Lay 
and Jayvis Lau is declared and audited by the 
appointed auditor KBW Assurance LLP.

This is disclosed in Audited Financial Statements for 
the year ended 31 March.

The two staff members who serve in the Board do 
not receive more $100,000 in annual remuneration 
each.

None of the charity’s staff receives more than 
$100,000 in annual remuneration each.

The charity has no paid staff, who are close 
members of the family of the Executive Directors 
or Board Members, who each receives a total 
remuneration of more than $50,000 during the year.

Reserves Policy
As a relatively young charity entity, the nature of 
DECK’s principal activities to carry out arts-based 
civic engagement programmes and exhibitions rest 
upon the support of government grants and public 
donations.

DECK has an accumulated fund (unrestricted funds) 
of $264,465 at this date of report. This amount is 
declared and audited in the Financial Statement for 
the year ended 31 March 2025 (under “Equity and 
Liabilities”).

DECK has a prudent reserve of two months. Its 
Reserves Policy aims to sustain its basic operations 
in order to pursue its organisation’s activities and to 
retain manpower required to carry out its activities.

The Reserves Policy is reviewed annually by the 
Board in order to pace the charity’s organisational 
sustainability and growth without being compromised 
by conditions of insolvency.

Restricted/Endowment Funds
DECK does not have restricted funds. This is declared 
and audited in the Financial Statement for the year 
ended 31 March 2024.

Conflict of Interest Policy
The Board undergoes annual declaration to ensure 
open and transparent involvement within the charity.
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